Agriculture (another initial meeting)

May 23, 2022


Abe Costa, Adam Kracht, Liz


They still don’t seem to have a single website manager who will take over the project. Thus, we may have to look at other options. They seem to have a handful of people who together will be willing to jump in. Thus, we may have to be open-minded about possible options to our staffing model, in order to bring them in. 

Both Adam and Abe and different times stated that they ‘didn’t care’ about the website process or how it unfolds. 

I have sent them the specific tasks associated with the roles that we have outlined: Web Manager, Strategic Owner. I will include an area for them to label WHO, exactly can perform such tasks. 

Also, will include, on paper, the requirements that include THEM building their site and managing the project internally. 

I will also reach out to Srini. I think it is time to simply go over their heads to find out what leadership’s stance is on a new site and efforts to staff it.



